
Vos, M. and Schoemaker, H., Accountability of Communication management; a balanced scorecard for 
communication quality. www.vos-schoemaker.com 
 
 
 

 1

Score form calculation  
 
 
Calculation of the total score for each communication domain 
 
A. Concern communication: 
 
Indicator    Value  Score (x20)  
     1 – 5  20 - 100 

            (average) 
1 Clarity  
2 Environment orientation 

 3  Consistency      
 4 Responsiveness       
5 Effectiveness & Efficiency       

       ________ 
 
The total sum of the weighted scores =    ... 
 
This total ÷ 5 = total score for Group Communication … 
 
_________________________________________________________________ 
 
B. Marketing communication: 
 
Indicator    Value  Score (x20)  
     1 – 5  20 - 100 

            (average) 
1 Clarity  
2 Environment orientation 

 3 Consistency     
 4 Responsiveness       
 5 Effectiveness & efficiency       
       ________ 
 
The total sum of the weighted scores =           ... 
 
This total ÷ 5 = total score for Marketing communication … 
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C. Internal communication: 
 
Indicator    Value  Score (x20)  
     1 – 5  20 - 100 

            (average) 
1 Clarity  
2 Environment orientation 

 3 Consistency     
 4 Responsiveness       
 5 Effectiveness & efficiency       
       ________ 
 
The total sum of the scores =     ... 
 
This total ÷ 5 = total score for Internal communication … 
 
_______________________________________________________ 
 
D. Organisation of communication: 
 
Indicator    Value  Score (x20)  
     1 – 5  20 - 100 

            (average) 
1 Clarity  
2 Environment orientation 

 3 Consistency     
 4 Responsiveness      
 5 Effectiveness & efficiency       
       ________ 
 
The total sum of the scores =     ... 
 
This total ÷ 5 = total score for Organisation of Communication … 
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Calculation of the total score for the dimensions 
 
Add scores for Clarity = ... This ÷ 4 = Total score Cl … 
Add scores for Environment Orientation = … This ÷ 4 = Total score F... 
Add scores for Consistency = ...  This ÷ 4 = Total score  Co … 
Add scores for Responsiveness = ... This ÷ 4 = Total score  R … 
Add scores for Effectiveness & Efficiency = ... This ÷ 4 = Total score  E … 
 
 
Calculation of overall score 
 
Add all scores of the four communication domains: group communication, internal 
communication, marketing communication and organization of communication.  
    
Total = … 
 
Total ÷ 4 =  Overall score  … 
 


